District Health Assessment for Multiple District 2 through May 2013

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

2T 48 1 49 100% 0 1 -1 1,475 12 1,487 256 267 -1 -0.73% 1,504 31 49% 25 0 100% 41% 6% 6% 0
272 48 0 48 0% 1 4 -3 1,391 0 1,391 178 186 -8 -0.57% 1,426 29 56% 22 38 100% 19% 0% 0% 8
2713 T(24) 35 1 36 0% 0 1 -1 785 4 789 80 104 -24 -2.95% 816 23 61% 1 6 100% 25% 0% 3% 7
2E1 54 1 55 100% 1 2 -1 1,346 8 1,354 194 181 13 0.97% 1,373 25 51% 58 34 0% 22% 4% 9% 0 2nd VDG
2E2 70 0 70 0% 1 0 1 2,163 0 2,163 317 300 17 0.79% 2,128 31 34% 0 0 0% 19% 3% 3% 14
2X1 65 2 67 100% 2 2 0 1,826 19 1,845 325 281 44 2.44% 1,807 28 45% 3 16 100% 1% 0% 6% 1"
2X2 T(24) 48 2 50 100% 4 0 4 1,161 56 1,217 192 144 48 4.11% 1,171 25 44% 0 0 0% 26% 4% 16% 0
2X3 52 0 52 0% 1 1 0 1,622 0 1,622 223 192 31 1.95% 1,593 31 33% 60 8 100% 17% 0% 6% 7 2nd VDG
2A1 48 0 48 0% 2 2 0 1,417 0 1,417 218 208 10 0.71% 1,420 30 40% 29 40 100% 33% 2% 0% 6
2A2 61 0 61 0% 2 2 0 1,741 0 1,741 263 214 49 2.90% 1,708 29 38% 54 15 50% 20% 3% 3% 15
2A3 T(7) 56 1 57 100% 0 5 -5 1,190 13 1,203 101 176 -75 -5.87% 1,323 21 60% 21 43 40% 28% 7% 12% 14
281 50 2 52  100% (1] 2 -2 1,711 18 1,729 173 286 -113 -6.13% 1,828 35 46% 4 46 50% 15% 4% 6% 0
282 61 1 62 100% 0 0 0 1,706 23 1,729 260 287 -27 -1.54% 1,765 28 44% 0 0 0% 8% 2% 3% 13
283 53 0 53 0% 1 0 1 2,079 0 2,079 416 249 167 8.73% 1,940 39 28% 0 0 0% 8% 0% 0% 1"
2s4 73 1 74  100% 5 0 5 2,195 13 2,208 468 324 144 6.98% 2,027 30 35% 0 0 0% 14% 0% 5% 8
285 61 0 61 0% 0 1 -1 2,271 0 2,271 212 275 -63 -2.70% 2,352 37 23% 33 12 0% 7% 0% 3% 1"

883 12 895 92% 20 23 -3 26,079 166 26,245 3876 3,674 202 0.78% 26,181 30 42% 27 258 65% 18% 2% 5% 125
* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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